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Project Portfolio Capability

Prepared to make a step change to enable future growth?
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Shape Consulting has worked with leading organisationsin Australia and New Zealand for over
12 yearsto align culture with strategy. We love to work with growing organisationsto enable
the capability of your organisationto manage a broaderand deeper portfolio of projects.
Using our corporate and project experience, we apply Australian best-practice change
managementtechniquesto:

Build constructive and achievement-orientated cultures

Align the organisational culture to desired safety and quality outcomes

Build future leaders and people who thrive on performance

Fine tune your organisation’s systemsto suit the evolving project environment

Build lean delivery philosophy to enhance a delivery culture in planningenvironments

Provide coaching and developmentto enhance strategic project governance

Our exceptionally talentedteam are renownedfor their extensive background and depth of
experiencein leadingand developing resources both in Australia and Internationally acrossa
range of industries. We focus on the strategies that provide the most ‘bang for buck’ and

return oninvestment.
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