shope

CONSULTING

We specialise in partnering with high profile and major projects in the infrastructure,
engineering, mining, gas and developmentindustriesto awaken the potential of teams in
orderto reachthe ultimate project outcomes. We partner with yourteamto ensurethe
delivery of the plan provides maximumvalue. Yourteam planis customisedto suit, and may
include a selection of strategies including:

Leadership Enrichment | developingleaders who will enact and inspire a compelling vision
Team Integration | buildingteamsthat ‘hum’ and collaborate for the greater good

Aligned Delivery | aligning all partiestogether usinga collaborative approach

Operational Enhancement | aligning processes, structureand roles to the outcomes

Value Assurance | aligning and quantifyingthe approach against project objectives

Our high calibre, trusted consultantsare handpicked to suit your project. Ourteam’s broad
portfolio of experience includes private and public projects, alliance and traditional delivery
projects, programand projectteams, selection preparationand project delivery enhancement
services.

O Level 15, 10 Market Street Brisbane QLD 4000 P GPO Box 2321, Brisbane QLD 4000
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| High Performance Optimisation | buildingthe team’s capability to match their potential
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Shope Project Coaching and Facilitation

CONSULTING ect to soar hts:
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