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Project Bids and Selection Preparation

Do you want to position your team for that new project?
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Our exceptionally talentedteam of consultants fast track the establishmentand development
of your team to enable a winning strategy and approach to your bid or tender. We are well
integrated into the infrastructure and major projectindustries to understandthe context,
contextual modelsand key players. We also utilise our trusted partnershipsto ensure your
team get whatever preparationit requires to maximiseits chances of success. Ourclients
engage us across all contracttypes, including:

Alliance Contracts

Operational and Maintenance Contract

Collaborative Delivery & Integrated Delivery Style Projects
Early Contractor Involvement (ECI) Projects

Projects, Packages, Panels and Programs

Construction, Mining, Building and Development Projects

We provide a complete suite of services, including team selection strategies, tender writing
and reviews, presentationand interview preparation and workshop preparation. We work
with you fromthe ‘conceptualisation’ of the project structure and strategy right through to

award, or project completion.
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