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Embedded Team Performance Management

Do you require ‘on the ground’ performance expertise?
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Do you require an embedded consultant to build the culture and capability of your team?

Shape Consulting provides a value for money approach to embed on of our renowned
consultantsto sit in yourteam and provide internal coaching and facilitation servicesto the

team. Your consultant will work with you to plan, customised and deliver a customised selection

of strategies including:

Leadership Enrichment | developingleaders who will enact and inspire a compelling vision
Team Integration | building teams that ‘hum’ and collaborate for the greater good
Aligned Delivery | aligning all parties together using a collaborative approach

High Performance Optimisation | building the team’s capability to match their potential
Operational Enhancement | aligning processes, structure and roles to the outcomes

Value Assurance | aligning and quantifying the approach against project objectives

Our high calibre, trusted consultants are handpicked to suit your project. Ourteam’s broad

portfolio of experience includes private and public projects, alliance and traditional delivery
projects, programand projectteams, selection preparationand project delivery enhancement
services.
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