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Collaborative Project Consulting

How would you like to excel in the delivery of your project?
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Ourteam have extensive experience in partnering with over 50 different project managers
and directorsto create, develop and deliver complexand high profile projects across Australia
and New Zealand. We consultto Project Directors, Boards and Leaders to ensure thatthe
people and culture strategy aligns with the desired project outcomes. We often couple this
with project specific coachingto reignite and enable the leaders within your project. Our
clients contact usin the following scenarios:

Boards who wish to investinto their people potential for this project and the next
Project leaders who believe there is more potential thanisembraced onthe project

Project leaders who need to build a constructive relationship with the client orowner

|
I
| Owners and clients who wish to maximise value throughtheir delivery approach
I
| Projects who are struggling with the pressures and demands of the project
|

Start-up leaders who are settingthe strategy for successful delivery of the project

Ourteam have expertise partnering with leadersin collaborative, traditional, alliance, early
involvement, planning, multidisciplinary projects and programs. We offer full dedication and
commitmentto help ensure we focus our coaching and advice on the appropriate phase of

the project lifecycle.
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