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CONSULTING

Shape Consulting helps define the value your change initiative is delivering.

We identify the initiatives
l alignment to your strategy
| the business worth (financial and non-financial)

| the whole of lifecycle risk of delivering the benefits

This value assessment enables constructive executive conversations to compare your change
initiatives against the available options and other initiatives.

It also becomes the basis on which you will be able to assess the relative contribution to your
organisation non-financial business drivers such as sustainability, safety, performance and
reputation.
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Shope Change Tracking
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re you able to chart the success of your change efforts:
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