shape

CONSULTING

Shape Consulting delivers your change strategy to maximise the value from business change
investments.

We believe that effective strategy recognises:

| organisational leadership
| culture
| business performance
We help you develop the transformational, program and operational action plans needed for

change success. We assess your organisational capabilities and change readiness to inform
how these actions are tailored to meet your business drivers, risks and constraints.

Ultimately, we recognise that any strategy will only be as successful as the leaders that
promote it and the people inspired to action by it. Our focus throughout will be for your team
to own the strategy.
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Change Expertise

shope

CONSULTING Are you ready to transform the way you do business?



