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CONSULTING

Business planningis a key activity for any business — big or small. We work with your
team to develop the right approach to planningincluding ensuring alignment with
other organisational activity.

Examine Present | Where are we
Envisage Future | Where are we going
Explore Options | What options exist for us to get there
Effective Implementation | How do we ensure the plans will be executed
Ensure Success | What measures and targets need to be in place

Our team are experienced in integrating your current reality with the desired
outcomes you have for the future. We work with you to explore the options and
opportunities availableto achieve your plan, develop strategic, operationaland
transactional priorities to implement the plan and measures to ensure and track

your success.

O Level 15, 10 Market Street Brisbane QLD 4000 P GPO Box 2321, Brisbane QLD 4000
T+61 7 3357 3339 W www.shapeconsulting.com.au

ShO e Business Planning
p Want to align business planning w

CONSULTING ith organisational activity?




