
 
  

 

Jessica Gallienne – Principal Consultant, Performance 

Consultant Profile 

 

IN A SNAPSHOT 
Jessica is the practice lead for Performance Practice 
Group.  Through applying her skill set in Performance and 
Sports Psychology, Neuro-Linguistic Programming, 
Organisational Development, Leadership and 
Organisational Capability, she works with individuals and 
teams to enable, enrich and equip them for Peak 
Performance. 
 
Jessica is a brilliant facilitator and coach who is trusted and relied upon in Major Capital 
Projects throughout Australian and New Zealand. She brings expertise in collaborative 
contracting and a unique ability to help projects succeed through working with the 
behavioural and cultural levers of a team. Jessica actively supports collaborative contracting 
as the QLD chairperson for the Alliancing Association of Australasia (AAA). 

 

EDUCATION AND QUALIFICATIONS 

• Bachelor of Behavioural Science 

• Bachelor of Commerce 

• Post Graduate Diploma 

Psychology  

• Provisional Psychologist 

(National) 

• Accredited NLP Practitioner  

• Cert 4 Assessment & Workplace 

Training 

• Nationally Accredited Workplace 

Health and Safety Officer (QLD) 

 

 

 

• Certified Ontological Coach 

• Nationally Certified provider of Mediation 

and Conflict Resolution Services 

• Accredited Cultural Transformation 

Tools (CTT) Practitioner 

• Accredited Human Synergistics  

Practitioner LSI & GSI, OCI 

• Level 1 Accredited Heart of Leadership 

Facilitator  

 Level 1a Accredited Purposeful Teams 

Facilitator  
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EXPERTISE 
Jessica has consulted to over 50 different organisations and teams during her consulting 

years. During this period, Jessica has gained valuable expertise in each of the following 

areas:-  

• Peak performance & collaborative 

teams expertise 

• Alliance facilitation, coaching & 

advice 

• Facilitation of workshops and 

meetings 

• Governance and Leadership 

guidance for special purpose teams 

• Team Building workshops and 

events 

• Executive and leadership team 

development, training and peak 

performance camp 

• Strategic planning, operational and 

delivery effectiveness reviews 

• Advice on achieving outstanding 

performance culture outcomes 

• Development and implementation of 

culture development & transformation 

programmes 

• Proposal and presentation coaching for 

alliance and relationship contracts 

• Performance coaching and personal 

development 

• Culture and climate surveys; statistical 

proficiency

 

SUMMARY OF RELEVANT EXPERIENCE 
Alliance and Project Team Development as a discipline and effective management tool within 
the Infrastructure industry has gained momentum over the last decade due to its proven 
track record. Jessica has been exclusively involved in this exciting growth area and has gained 
an unprecedented level of knowledge and experience.  
 
Jessica has experience in facilitating over 40 different bid and tender teams, and providing on 
the ground facilitation and coaching to over 25 different Alliance and Traditional Delivery 
project teams. Her most recent projects include APLNG Origin Energy, Wellington Tunnels 
Alliance, Hunter Water Treatment Alliance, Southern Regional Water Pipeline Alliance, 
Bridgeworks Alliance and the PacificLink Alliance (Tugun Bypass Project). 
 
In addition to this, Jessica has also worked across a diverse range of industries 
including engineering, construction, mining, building, manufacturing, banking and 
finance, science and technologies, resources and community services.  

 


