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David Ford, Management Consultant GONSIRTING

IN A SNAPSHOT

David is driven by helping managers and senior executives
to leverage ICT strategically as a foundation for innovation
and generating business value. David is a true professional
with the capability to provide specialist consultation to

corporations at the executive management level.

Throughout his career, David has been instrumental in
successfully designing and delivering new and improved
business and ICT competencies for various organisations

i,

globally, resulting in measurable business benefits aligned

to tactical and strategic objectives.

EXPERTISE

David brings a wealth of expertise and skills as listed, within industries such as Retail,
Telecommunications, IT, Local Government and Building Services.

. Project Planning e  Programme Management
o Project Management e  Outsourcing
. Strategic Planning ¢  Change Management

. . e Design & Configuration
o Business Planning i

. . e  Maintenance Management
. Business Analysis

The differentiating value that David can offer is combining excellent communication skills and
the ability to quickly understand and relate business drivers with the associated risks so as to
enable more proactive management of any initiative.

EDUCATION AND QUALIFICATIONS

Since graduating from UQ in 1985 with an Honours Electrical
Engineering degree, David has gained broad commercial and
technical experience in the Utility, Building Services, and Information
& Local Government industries over the past 23 years, working from
both client and provider perspectives.
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SUMMARY OF RELEVANT EXPERIENCE

David Ford, Management Consultant
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CONSULTING

pe

David’s project lifecycle experience covers all stages including concept, feasibility, business

benefit linkage, project management, process & technical design, organisational change,

product selection, contract and tender development, negotiations, service agreements,

implementation and post-implementation support.
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Energy

Level 15, 10 Market Street Brisbane QLD 4000

Role

Joint Working Asset Stream
Facilitator

Control Centre Transition
Change Facilitator

Strategic Planning Analyst

Project Manager “January”

Business Analysis & Change
Consultant

Project Consultant

Project Manager Risk
Management Reporting / Risk
Remediation

+61 7 3357 3339

Summary

Facilitating agreement to common
electrical engineering standards in
both Ergon & Energex

Scope, plan & co-ordinate
transitions of regional network
control & associated change to
new control centers in
Rockhampton & Townsville

Develop new strategic planning
framework

Storm Season Preparation incl.
system & process changes.

Fleet Vehicle Utilisation Analysis &
recommendations.

Benefits Realisation Strategy and
Framework Design for IT Rollout.

Network Asset Defect Maintenance
& Reporting incl. system & process
changes.
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