shape

Emily Chang — Associate Consultant

IN A SNAPSHOT

Emily is a provisionally registered psychologist with a passion for
Organisational Development and Change Management. Her
experience in framework and tool development allows her to
have an acute awareness of how they can influence positive
behaviour and achievement of organisational goals.

Emily’s ability to quickly assess client needs and provide timely
solutions means she can instantly add significant value to any

CONSULTING

project team. Emily is able to provide the delivery and facilitation
team the enabling tools and programs that set the team and client
up for success.

EDUCATION AND QUALIFICATIONS

e Bachelor of Psychological Sciences
e Accredited Human Synergistics Practitioner (LSl and GSI)

EXPERTISE

e Creation of frameworks for both process and developmental programs
e Individual, Team, and Organisational motivators

e Recruitment and Retention of high performing teams

e Alignment between governance frameworks and desired behaviours

e Integrated tool development; including governance frameworks, and

communications, project plans and questionnaires, surveys

e Qualitative (Interviews) analysis to provide gap analysis and potential solutions

e Alignment of individual teams to project/program goals and strategy
e Delivery of induction and training programs
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